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Executive Summary  

 

The EU Active Labour Market Policies Observatory (EU-ALMPO) is a 36-month Horizon Europe project 

aimed at modernising Active Labour Market Policies (ALMPs) across the European Union. The project 

addresses shortcomings in policy design and implementation through a centralised, AI-powered 

platform drawing on data analytics, natural language processing, and CV-based recommendation 

systems. This report constitutes deliverable D4.3, the first of three formal ethics reports required 

under the project governance framework. It was prepared by the Ethics Advisor contracted to the 

project from March 2026. 

The report serves two purposes. First, it makes explicit — on the basis of available project 

documentation — the project’s current approach to ethical decision-making across different stages 

and levels, including the underlying values guiding the work. It reviews existing safeguards and 

frameworks against core EU values such as fairness, dignity, and inclusivity, and aims to support more 

transparent and deliberate engagement among partners by surfacing the ethical dimensions 

embedded in project decisions. Second, it provides forward-looking recommendations to ensure the 

highest ethical standards throughout the project lifecycle, identifying areas where additional 

measures may be needed and contributing to a shared knowledge base among partners. 

Overall, the EU-ALMPO project demonstrates a strong and well-articulated ethical foundation, 

structured around four key pillars: a rights-based approach to fundamental rights and values; checks-

and-balances and accountability mechanisms; a participatory approach to co-design and stakeholder 

engagement; and a commitment to context-specificity across the diverse socio-legal environments 

of partner countries. These pillars reflect a substantive commitment to human-centric and 

trustworthy AI, integrating transparency, accountability, participation, and rights-based 

considerations into both technical infrastructure and governance practice. 

At the same time, four areas require further and ongoing attention: the operationalisation of 

fundamental rights in design processes; the strengthening of accountability and escalation pathways; 

the expansion of data management towards broader socio-technical considerations; and the 

deepening of power-sensitive participatory practices. Three cross-cutting priorities emerge across all 

of these: targeted ethics training for all project partners; a dedicated, accessible mechanism for 

raising and addressing ethical concerns; and a shared knowledge base of relevant frameworks, tools, 

and guidance. These should be understood not as optional enhancements, but as enabling conditions 

for ensuring that the project’s strong ethical foundations are consistently translated into day-to-day 

practice across the consortium. 

This report builds in particular on two key project documents: the Project Management Plan (WP9 – 

D9.2, University of Peloponnese, May 2025) and the Data Management Plan (WP9 – D9.1, University 

of Peloponnese, May 2025). It should be read alongside those documents as part of the project’s 

integrated governance framework. 
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1. Scope, Ethics Approach & Links to Governance Documents 

  

1.1. Scope of Activities, Partners and Countries 

    

The project is structured into nine Work Packages (WPs). All WPs involving data collection, AI 

development, or direct engagement with human participants fall within the scope of ethics 

oversight. The table below summarises the ethics-relevant dimensions of each WP. 

 
Table 1 Summary of activities 

WP / Activity Data AI Stakeholders Countries 

WP1: Analytical 

Framework 

Yes No Yes GR, IT, PL, ES, DE, DK 

WP2: National Case 

Studies 

Yes Yes Yes DE, GR, IT, PL, ES 

WP3: AI-Powered 

Repository 

Yes Yes Yes EU-wide (Lead: GR) 

WP4: Labour Market 

Intelligence 

Yes Yes Yes GR, DK, ES, IT 

WP5: CV 

Recommendation Tool 

Yes Yes Yes EU-wide (Pilot sites) 

WP6: Innovation 

Experiments 

Yes No Yes GR, DK, ES, IT 

WP7: Evaluation & Policy 

Learning 

Yes No Yes All partner locations 

WP8: Dissemination & 

Communication 

No No Yes All partner locations 

WP9: Management & 

Quality Assurance 

Yes No Yes All partner locations 

 

The project involves partners from six countries: Greece (University of Peloponnese — coordinator; 

HAEA; p-consulting; Acronym Ltd; SDE Korydallos; SDE Peiraias), Italy (IRS; INAPP), Poland (Gdańsk 

University of Technology), Spain (DomSpain Consulting), Germany (Tavistock Institute), and 

Denmark (3F — Fagligt Fælles Forbund). 

 

1.2. Ethics-by-Design Principles & Proportionality 

    

The existing ethics approach of the EU-ALMPO project is grounded in a combination of legal 

compliance and value-based principles, drawing primarily on the EU AI Act, GDPR, and broader EU 

fundamental rights frameworks. It is operationalised through key governance documents, notably 

the Project Management Plan (D9.2) and the Data Management Plan (D9.1), which also form the 

basis of this assessment. The approach incorporates FAIR data principles to ensure transparency, 

reproducibility, and research integrity, supported by structured documentation, metadata 

standards, and controlled access protocols. 

At the level of implementation, the project’s ethics approach can be understood across four core 

pillars. 
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First, the project is underpinned by a rights-based approach, foregrounding the impact of AI systems 

on fundamental rights and values such as fairness, dignity, and inclusion. This is evident in both the 

overall project framing and the data governance structures. While further work — particularly 

through targeted training for project partners — may be needed to translate these principles more 

directly into day-to-day technical practices, the project already centres the identification, 

assessment, and protection of fundamental rights within its governance framework. 

Second, the project incorporates checks-and-balances and accountability mechanisms through its 

governance structure. The separation between development and evaluation functions, together with 

the inclusion of an independent Ethics Advisor, establishes a foundation for responsible oversight 

that reflects current best practices in trustworthy AI. At the same time, there is scope to strengthen 

this pillar by making more explicit that ethical responsibility is distributed across all actors in the 

system, and by formalising internal processes for identifying, discussing, and addressing emerging 

ethical concerns beyond the existing risk management system. 

Third, the project adopts a participatory approach, actively involving domain experts and 

stakeholders in co-design, validation, and evaluation processes. By embedding iterative feedback 

loops and stakeholder engagement throughout the project lifecycle, EU-ALMPO ensures that ethical 

deliberation is not external to development but integrated into it. This aligns with the most current 

AI ethics practices, which emphasise meaningful and power-sensitive participation of non-technical 

actors. 

Finally, the project demonstrates a strong commitment to context-specificity. While aiming to 

develop a platform applicable across the EU, the approach is grounded in country-specific case 

studies and pilot activities. This sensitivity to context — closely linked to the participatory approach 

— reflects an understanding that ethical and effective AI systems must be developed in relation to 

the specific socio-technical and socio-legal environments in which they will operate. 

The project explicitly adopts ethics-by-design and human-centred design as core methodologies. 

The handling of sensitive data is described as proportionate to the intended objective and strictly 

limited to scientific or public interest purposes, with this proportionality principle governing data 

collection scope, processing activities, and access controls throughout. 

A central recommendation arising from this section concerns the further development of a value-

sensitive design approach. While the project clearly foregrounds principles such as fairness and 

dignity, these concepts require contextualisation in order to be meaningfully operationalised in 

practice. Recent work on the implementation of the EU AI Act highlights the importance of pro-

justice approaches to data science, which explicitly examine how power relations between social 

groups are reflected in data practices and AI systems (Drage et al., 2025). In this context, the project 

would benefit from deeper engagement with frameworks such as design justice and feminist data 

science, as well as practical tools such as the High-Risk EU AI Act Toolkit (HEAT), which support the 

translation of high-level principles into concrete design and governance decisions. This is particularly 

important in relation to accessibility, usability, and the identification of whose perspectives and 

values are prioritised at different stages of development. 

 

1.3. Linkages to Governance Documents 

    

This report builds on and is intended to complement the following key project documents: 
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▪ Project Management Plan (D9.2, University of Peloponnese, May 2025): establishes the overall 
governance structure, risk management framework, escalation pathways, and consortium 
procedures. 

▪ Data Management Plan (D9.1, University of Peloponnese, May 2025): sets out the FAIR data 
principles, GDPR compliance mechanisms, metadata standards, data storage procedures, and 
the standardised DMP questionnaire completed by all data-active partners. 

Formal ethics oversight is documented through three sequential deliverables: D4.3 (First Ethics 

Report, Month 10), D4.4 (Second Ethics Report, Month 20), and D4.5 (Third Ethics Report, Month 

30). This report constitutes D4.3. Together, these reports provide continuous documentation and 

evaluation of ethics compliance across the project lifecycle. 

Two overarching measures should be noted here as they underpin many of the specific 

recommendations that follow. The first is targeted AI ethics training for all project partners, 

introducing key concepts, frameworks, and practical tools to enable partners to identify, analyse, 

and respond to emerging ethical issues — and to recognise when to seek advice and when to 

escalate. The second is the dissemination of ethics resource repositories, including guidelines, tools, 

incident databases, and frameworks such as the OECD AI Observatory and HEAT developed by 

Cambridge and Accenture (heat.accenture.com). These measures are conditions for ensuring that 

ethical decision-making is embedded across the project rather than concentrated in a single role. 

The project commits to compliance with GA Annex 5 (Specific Ethics Rules) and the ALLEA European 

Code of Conduct for Research Integrity, as required by Article 14 of the Grant Agreement. 

 

2. Ethics Governance & Accountability 

  

2.1. Roles and Responsibilities 

    

Ethics governance within EU-ALMPO is distributed across a multi-layered structure. The table below 
summarises key roles and their responsibilities. 
 
Table 2 Summary of roles 

Role Key Responsibilities 

Ethics Advisor Independent external expert; continuously monitors ethics and data protection procedures 
across all WPs; oversees AI applications, stakeholder recruitment, and data collection; advises 
on mitigating algorithmic bias; ensures the right to explanation in automated contexts is 
respected; reports to the consortium and QAC. 

Data Protection Officer 
(DPO) 

Designated at partner level; sole authorised individual for access to raw personal or 
identification data; responsible for notifying national Data Protection Authorities within 72 
hours of a data breach. 

Steering Committee 
(SC) 

Primary decision-making body (one representative per partner); provides strategic direction; 
reviews project risks including data/GDPR issues at biannual meetings; holds final authority 
over internal disputes. 

Quality Assurance 
Committee (QAC) 

Composed of the Coordinator, Scientific Coordinator, and WP Leaders; tracks 
implementation; verifies that all deliverables and underlying data processes meet ethical, 
legal, and technical standards. 

Project Coordinator 
(UoP) 

Legal entity and intermediary with the European Commission; manages administrative 
coordination and the centralised document repository; ensures overall compliance with the 
Grant Agreement. 
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Role Key Responsibilities 

Scientific Coordinator 
(Acronym Ltd.) 

Oversees research activities and integrity; collaborates with the Ethics Advisor to ensure all 
research adheres to ethical and regulatory standards. 

WP Leaders Track, update, and propose mitigation measures for risks specific to their WPs; use risk 
tracking forms; escalate issues to the Project Coordinator where required. 

Lead Curator / Curator Responsible for human-in-the-loop review and validation of AI-generated annotation 
suggestions; maintain methodological consistency; ensure all metadata is grounded in and 
traceable to source text. 

 
This structure gives institutional expression to a core principle running throughout this report: ethics 
should not be understood as an external or one-off compliance exercise. While the Ethics Advisor 
provides guidance and expertise, ethical decision-making is an ongoing process embedded in the 
day-to-day activities of all project partners. Ensuring robust ethical outcomes requires recognising 
it as a shared responsibility distributed across technical, research, and managerial roles — and the 
governance structure should make this explicit. 
 

2.2. Decision-Making, Escalation Pathway and Incident Response 

    

The project documents describe a clear, three-tier formal escalation pathway for handling disputes, 

technical issues, or ethical concerns: 

1. Work Package (WP) Level: issues are first addressed by WP members, who inform the WP 

Leader. The WP Leader evaluates the matter and may convene a dedicated meeting or 

teleconference. 

2. Project Coordinator: if unresolved at WP level, the matter is escalated to the Project 

Coordinator (University of Peloponnese), who acts as mediator. 

3. Steering Committee (SC): if disagreements persist, the matter reaches the SC, whose 

decisions are binding on all parties. 

For data protection incidents specifically, partners must notify their national Data Protection 

Authority within 72 hours of a personal data breach, inform affected individuals where applicable, 

conduct an impact assessment, and activate their continuity plan. 

While this framework provides a solid foundation for managing project implementation risks, it 

remains primarily oriented towards delivery, timelines, and coordination. Less emphasis is placed on 

systematically identifying and assessing risks arising from the platform and its AI-enabled 

functionalities, particularly in relation to broader societal impacts and unintended consequences for 

specific or vulnerable groups. The articulation of societal impact in project documentation focuses 

predominantly on expected positive outcomes, with limited consideration of potential harms. 

One of the clearest recommendations in this report is therefore the establishment of a dedicated 

internal mechanism for raising and addressing ethical concerns, separate from the general dispute 

resolution pathway. This mechanism should: 

▪ enable all project participants — including partners, researchers, and relevant stakeholders — 
to raise ethical questions or concerns; 

▪ ensure that such concerns are documented, discussed, and addressed in a structured manner; 
▪ include a clear process for triage and escalation, with the Ethics Advisor supporting initial 

assessment in an independent capacity; 
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▪ provide pathways for escalation to relevant governance bodies depending on the nature and 
severity of the issue. 

In practical terms, this could be implemented through a dedicated email address or reporting 

channel managed independently by the Ethics Advisor; a structured reporting form allowing 

concerns to be submitted in a consistent format, with an option for anonymity where appropriate; 

and a centralised log or register of ethical concerns linked to existing governance processes to 

ensure traceability, follow-up, and accountability. Such a mechanism would lower the threshold for 

raising concerns and help embed a culture of continuous ethical reflection across the consortium. It 

should be treated as a priority implementation step. It is also noted that analogous mechanisms will 

be required at the stage of system deployment for end users, and this will be addressed in 

subsequent ethics reports. 

 

3. Ethics Risk Screening & Risk Register (v1) 

  

3.1. Ethics Triggers Relevant to EU-ALMPO 

    

The following ethics triggers have been identified as relevant to the EU-ALMPO project based on a 

review of its activities, data processing practices, and the populations involved: 

▪ Stakeholder engagement with vulnerable groups: semi-structured interviews, PAR workshops, 

and pilot experiments involving jobseekers, NEETs, migrants, people with disabilities, and other 

vulnerable populations require robust informed consent procedures, safeguarding measures, 

and power-sensitive engagement design. 

▪ Use of third-party and administrative datasets: data sourced from job portals, PES 

administrative databases, and national labour market systems requires appropriate licensing, 

provenance documentation, and assessment of representativeness and potential bias. 

▪ Platform and user interaction logs: the AI-powered repository and ALMP Design Wizard 

generate interaction logs that may contain personal or behavioural data, raising concerns about 

data minimisation, purpose limitation, and secondary use. 

▪ AI-supported analytics and profiling — CV-screening tool: the CV-based recommendation 

system represents the highest ethics risk in the project. It involves automated processing of 

personal data pertaining to jobseekers, with significant potential for algorithmic discrimination 

against vulnerable groups. 

▪ Audio/video recording: case study interviews are audio-recorded and transcribed; project 

meetings and events generate photographic and video material. Explicit, separate consent for 

recording must be obtained and documented. 

▪ Cross-border data flows: the involvement of partners across six countries, including potential 

transfer of personal data between jurisdictions, requires GDPR-compliant data sharing 

agreements and attention to differential national data protection requirements. 

 

3.2. Key Risks and Mitigation Measures 

    

The table below summarises key ethics risks identified in this review and associated mitigation 

measures. A full Ethics Risks and Approvals Register is provided in Annex A. 
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Table 3 Key risks summary  

Risk Area Risk Level WP(s) 

Affected 

Key Mitigation Measures 

Algorithmic bias / 

discrimination (CV 

screening) 

High WP3, WP5 Human-in-the-loop validation; dataset representativeness 

review; bias audit; Datasheets for Datasets alignment; ethics 

review prior to deployment. 

Inadequate 

operationalisation of 

fundamental rights 

Medium–

High 

All WPs Value-sensitive design training; adoption of HEAT toolkit and 

design justice frameworks; explicit attention to accessibility and 

usability. 

Insufficient societal 

risk assessment 

Medium WP3, WP4, 

WP5 

Consequence Scanning methodology; Red Teaming AI for Social 

Good Playbook (UNESCO); extension of risk register to societal 

and downstream impacts. 

Data quality and 

traceability 

Medium WP2, WP3, 

WP5 

Enhanced DMP questionnaire (see Section 6); dataset 

composition documentation; bias assessment questions. 

Power imbalances in 

stakeholder 

engagement 

Medium WP2, WP6 Power-sensitive engagement design; PAI Guidance for Inclusive 

AI; reflexive assessment frameworks; participant safeguarding 

measures. 

Privacy risks in user 

interaction logs 

Medium WP3, WP5 Data minimisation and purpose limitation; DPIA screening; 

anonymisation prior to analysis. 

 

The project would benefit from drawing on established methodologies such as Consequence 

Scanning and the UNESCO Red Teaming AI for Social Good Playbook, which support structured 

identification of potential negative outcomes and more robust mitigation planning. These 

approaches would complement the existing risk register by extending its focus towards societal and 

downstream harms. 

 

4. Legal and Regulatory Framework 

  

4.1. EU Baseline 

    

The project’s legal framework is anchored in EU-level regulation, which provides the common 

baseline for the entire consortium. The primary instruments are: the General Data Protection 

Regulation (GDPR, Regulation EU 2016/679); the EU AI Act, against which all tools are designed to be 

compliant from the outset; the EU Charter of Fundamental Rights (Article 8(1)) and TFEU (Article 

16(1)); the ePrivacy Directive (2002/58/EC) for public-facing platforms; the Open Data Directive 

(Directive (EU) 2019/1024) and Implementing Regulation (EU) 2023/138 governing high-value 

datasets; and the Horizon Europe Model Grant Agreement (Articles 14 and 17), which mandates 

adherence to fundamental rights and ethical integrity throughout the project. 

Alignment with the EU AI Act is operationalised through: regulatory-compliant-by-design 

development across all tools; a decision-support model in which human experts retain final 

validation responsibility; explicit bias mitigation obligations, particularly for tools affecting 

vulnerable groups; and the Ethics Advisor’s oversight, in particular in relation fundamental rights’ 

protections. At this stage, and based on the available documentation, the progress of the project 

seems aligned with the requirements put forward by the Act. 
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4.2. Partner National and Institutional Requirements 

    

In addition to the EU baseline, national legislation governs data-related activities in partner 

countries. Each partner is required to follow applicable institutional or national research data policies 

alongside the project-level plan. Data Protection Officers are designated at partner level and serve 

as the institutional gatekeepers for sensitive identification data. 

 

4.3. Principle: Apply the Stricter Requirement 

    

Where differences exist between EU-level and national requirements, the project applies the stricter 
requirement.  
 
 

5. Ethics Approvals & Prior Checks 

  

5.1. Partner Ethics Screening and Required Approvals 

    

Ethics approvals and screening requirements are triggered wherever human participants are 
involved in data collection, interviews, or experimental activities. The following activities require 
formal review and/or approvals: 

▪ WP2 (National Case Studies): semi-structured interviews with policymakers, programme 
designers, implementers, social partners, and beneficiaries. Informed consent, audio recording 
consent, and institutional ethics approval are required. 

▪ WP4 (Labour Market Intelligence): Task T4.6 defines the Ethics Self-Assessment process and the 
development of periodic review mechanisms applicable to this WP. 

▪ WP6 (Innovation Experiments / National Pilots): active testing involving public employment 
service staff, jobseekers, and training providers across Greece, Denmark, Spain, and Italy. Strict 
informed consent and ethics protocols apply under WP4 oversight. 

Each responsible partner must ensure their DPO manages raw personal data. Data Processing 
Agreements and Consent Forms, consistent with the consortium’s ethics approvals, must be 
obtained before any data collection begins. 

 

5.2. Approvals Status and Evidence 

    

Ethics oversight is maintained throughout the project lifecycle rather than at a single approval point. 
Formal evidence of compliance consists of: Data Processing Agreements; signed Informed Consent 
Forms obtained prior to data collection; and the three formal Ethics Reports (D4.3–D4.5).  
 

5.3. Rule: No Data Collection Before Approval 

    

The project establishes a clear rule: Data Processing Agreements and Consent Forms must be in place 
before any data collection begins. No personal or identification data may be accessed by anyone 
other than the DPO of the responsible partner. This rule applies across all WPs and all partner sites 
engaged in human-participant research, and should be treated as non-negotiable. 
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6. Data Protection & Information Security 

  

6.1. Data Categories and Flows 

    

All data management, handling, and processing activities within EU-ALMPO must comply with Article 
15 of the Grant Agreement and, more broadly, with GDPR. This establishes a clear set of obligations: 
personal data must be processed lawfully, fairly, and transparently; collected for specified and 
legitimate purposes; limited to what is necessary; kept accurate and up to date; retained only for as 
long as needed; and secured against unauthorised access or misuse. 

The project collects and generates five categories of data: administrative and statistical data (project 
documentation and labour market statistics); policy and literature sources (national ALMP manuals, 
legal texts, academic publications, and grey literature); pilot and case study data (anonymised 
participant profiles, structured CVs, and interview transcripts); AI-specific assets (annotated corpora, 
semantic text chunks, software code, and user interaction logs); and, where necessary for scientific 
research in the public interest, special categories of data under GDPR Article 9 relating to health, 
ethnicity, or employment-related vulnerabilities. 

Data flows through a structured pipeline: documents are ingested and cleaned; semantically 
chunked; processed through AI-assisted metadata extraction with Chain-of-Thought reasoning; and 
then subjected to mandatory human expert validation before standardisation using ESCO (skills), 
ISCO (occupations), and NACE (industries) frameworks. Every AI-generated annotation must be 
grounded in and traceable to verbatim source text. 

 

6.2. Lawful Basis, Minimisation and Purpose Limitation 

    

The project identifies the following GDPR lawful bases: Article 6(1)(b) for personal data of project 
staff processed in the performance of a contract; Article 9(2)(j) for special categories of data 
processed for scientific or statistical research in the public interest, subject to appropriate safeguards 
and proportionality; and informed consent as the mandatory basis for all human involvement in 
workshops, interviews, and pilot experiments. 

Data minimisation and purpose limitation are embedded in the project’s design. Sensitive attributes 
are aggregated to prevent individual identification, and the handling of special categories is explicitly 
described as proportionate to the intended objective. These principles should be actively applied and 
documented at each stage of data processing, not treated as one-time declarations. 

 

6.3. Anonymisation and Pseudonymisation 

    

Personal data is fully anonymised — by removing direct and indirect identifiers — before use in AI 
tools or public repositories. Where full anonymisation is not operationally feasible during active 
processing, pseudonymisation is applied, with re-identification keys held exclusively by the 
responsible partner’s DPO. 
 

6.4. Access Control, Storage Security and Encryption 

    

The project adopts a data-protection-by-design approach. Technical and organisational safeguards 
include: role-based access controls with authenticated access for curators; encryption of data at rest 
and in transit; infrastructure isolation via containerisation (Docker); controlled outbound AI traffic 
through a secure gateway (LiteLLM) to prevent direct API exposure; automated daily backups with 
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off-site replication for disaster recovery; and audit logs in the AI-powered repository and Annotation 
Tool recording all critical actions — document uploads, taxonomy changes, and expert edits — with 
timestamps and user IDs. 
 

6.5. Retention and Deletion 

    

Project-generated data and tools will be preserved in long-term repositories (Zenodo, OpenAIRE) for 
at least ten years after project completion. In accordance with GDPR, protocols are in place for the 
timely deletion of personal data once it is no longer needed. Data subjects retain the right to request 
erasure, and partners are required to honour such requests. 
 

6.6. Data Protection and Impact Assessment  

    

A key instrument in the project’s data governance approach is the standardised DMP questionnaire 
completed by all data-active partners. This questionnaire was assessed against the Datasheets for 
Datasets framework (Gebru et al., 2018), a leading standard for dataset documentation that 
emphasises transparency, accountability, and the ethical and societal dimensions of data. 

Overall, the questionnaire demonstrates strong alignment with FAIR data principles, data 
governance, and GDPR compliance, and establishes a solid foundation for legal compliance across 
the consortium. However, compared to the broader scope of the Datasheets framework, it places 
markedly less emphasis on the ethical, contextual, and socio-technical dimensions of datasets. The 
Datasheets framework more systematically addresses dataset purpose and intended use, 
composition and representativeness, preprocessing and annotation practices, and the identification 
of potential biases and downstream harms. Strengthening the questionnaire in these areas is 
advisable both to enable partners to think more consciously about downstream effects of 
fundamental data work, and to create a more robust resource for potential future audits of the 
decisions behind the datasets used in the project. 

The following additions to the DMP questionnaire are recommended: 

▪ Dataset purpose and intended use: clarifies appropriate use and helps anticipate misuse or 
harmful applications. 

▪ Dataset composition and representativeness (especially for the CV-screening tool): enables 
assessment of bias, fairness, and inclusivity. 

▪ Preprocessing, annotation, and curation practices: these processes shape model outcomes and 
may introduce bias. 

▪ Bias, risk, and harm assessment: supports proactive identification and mitigation of ethical risks. 
▪ Dataset lifecycle management: ensures transparency, reproducibility, and accountability over 

time. 
▪ Reflexive documentation of key design choices and trade-offs: makes ethical and design 

decisions explicit and auditable. 

Incorporating these elements would substantially strengthen the questionnaire’s capacity to support 
ethically robust, transparent, and socially responsible AI development, in line with emerging best 
practices and the expectations of the EU AI Act. 

DPIA screening should be triggered in particular for the CV Recommendation Tool (WP5), given the 
combination of large-scale personal data processing, automated decision-support, and the 
involvement of vulnerable jobseekers.  
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6.7. Personal Data Breach and Incident Response 

    

In the event of a personal data breach, partners must: notify their national DPA within 72 hours; 
inform affected individuals where applicable; conduct an impact assessment evaluating the number 
of individuals affected and the severity of risks to their rights and freedoms; and activate their 
continuity plan. The DPO of the responsible partner holds primary responsibility for incident 
management. The Ethics Advisor should be notified and coordinates with the QAC and SC as 
appropriate. 
 

7. Stakeholder Engagement & Informed Consent 

  

7.1. Engagement Modalities 

    

The EU-ALMPO project adopts a multi-level stakeholder engagement strategy that prioritises 
inclusive participation, co-design, and long-term policy uptake, designed to ensure that the project’s 
AI tools and analytical models are responsive to real-world labour market needs while aligning with 
European values of fairness, inclusion, and transparency. 

At the level of data development, the project engages multidisciplinary domain experts in a human-
in-the-loop process for data collection, curation, and annotation. This includes curators who review 
and refine AI-generated metadata, lead curators who ensure methodological consistency and 
oversee the annotation taxonomy, and a broader interdisciplinary team comprising labour 
economists, data scientists, AI/ML experts, linguists, and sociologists. This structure supports both 
technical robustness and social relevance in the development of the AI-powered repository. 

Stakeholder engagement is further embedded through Participatory Action Research (PAR) and 
Communities of Practice, particularly within case studies and pilot activities. In WP2, semi-structured 
interviews with programme designers, implementers, social partners, and beneficiaries are used to 
validate Initial Programme Theories. In WP6, four national pilots (Greece, Denmark, Spain, and Italy) 
involve active testing by public employment service staff, jobseekers, and training providers. Co-
design workshops enable stakeholders to collaboratively identify challenges and co-create solutions 
related to skills matching, while iterative feedback loops support continuous system improvement. 

Overall, the project demonstrates a strong commitment to participatory practices well aligned 
with current approaches to human-centric and inclusive AI development. 

 

7.2. Consent, Withdrawal and Accessibility 

    

All human involvement is governed by strict ethical protocols. Participation is voluntary and must be 
based on informed consent. Standardised consent forms and Data Processing Agreements must be 
obtained before any data collection begins. Data subjects are informed clearly about the nature of 
data collected, the purpose of processing, and protective measures such as encryption and 
anonymisation. Participants may withdraw at any time consistent with the voluntary nature of 
involvement.  

Audio recording of interviews requires separate and explicit consent, distinct from the general 
informed consent form. Photographs and videos generated during project meetings, training events, 
and dissemination activities are used for communication purposes; participants must be clearly 
informed and consent obtained wherever individuals are identifiable. 
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Accessibility and translation measures include multilingual support in six languages (English, Greek, 
Spanish, Polish, Italian, and German); promotional videos with English voice-overs and subtitles in all 
partner languages; WCAG 2.0 AA-level compliance for internal tools including full keyboard 
navigation support; and targeted outreach measures for vulnerable groups, such as childcare 
provision for participants in women’s digital training courses. 

While the existing participatory approach is strong, it should be further developed to ensure that 
stakeholder engagement is not only inclusive in form but also power-sensitive and meaningfully 
integrated into decision-making. In particular, participation should be impactful in shaping 
outcomes, not simply constitutive of process. In practice, this means: 

▪ explicitly considering power dynamics between participants, ensuring that individuals from 
underrepresented or vulnerable groups are able to contribute safely and meaningfully; 

▪ defining clearly how stakeholder input will be used in practice, including how critical or negative 
feedback will be handled; 

▪ documenting decisions taken in response to stakeholder input and, where possible, 
communicating back to participants how their contributions shaped outcomes; 

▪ and including appropriate safeguarding measures to support participant well-being, particularly 
when engaging vulnerable groups or discussing sensitive topics. 

Useful resources include the Partnership on AI Guidance for Inclusive AI and reflexive assessment 
frameworks such as Birhane et al. (2022), which support teams in evaluating power dynamics, 
consent, and potential community impacts prior to engagement activities. Strengthening this 
dimension is important not only for the ethics of participation itself, but because participatory 
processes shape the legitimacy and quality of the resulting AI-enabled tools. 

 

8. Dissemination & Use of Data in Public Outputs 

  

8.1. No Personal Data in Public Outputs or Demonstrations 

    

All public-facing materials, reports, datasets, and demonstrations must be free of personal data. 
Personal and sensitive data will be fully anonymised or aggregated before use in AI tools or public 
repositories. Identifying personal information will not be shared with third parties or exposed via 
public interfaces. Datasets containing sensitive information may be held under controlled access for 
a limited embargo period — typically six to twelve months — for internal validation before 
anonymised versions are released. 

Public dissemination channels include Zenodo, OpenAIRE, and the official project website. All 
research outputs are intended for open access without user cost, in alignment with Horizon Europe’s 
Open Science and Open Access policies. Creative Commons licences (CC BY 4.0 or CC BY-SA) apply to 
project outputs, and the EU emblem and required funding statement and disclaimer must appear in 
all project materials. 

 

8.2. Third-Party Data Use: Licensing and Attribution 

    

Data sourced from job portals, administrative databases, or third-party datasets must be obtained 
under appropriate licensing or notification procedures, and all reused data must comply with the 
specific licensing conditions of the source documents. Where the project reuses existing datasets, 
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these must be openly licensed or made available through established institutional partnerships. 
Attribution requirements under applicable licences must be respected in all dissemination outputs, 
and all dissemination activity must use factually accurate information. 

 

9. Monitoring & Change Control 

  

9.1. Ethics Log, Register and Periodic Check-Ins 

    

Ethics oversight follows a model of continuous monitoring rather than periodic snapshot review. The 
Ethics Advisor monitors ethics-related procedures across the project lifecycle. The QAC verifies that 
deliverables and data processes meet ethical and legal standards. The Steering Committee reviews 
project risks — including data protection and GDPR issues — at biannual meetings. All partners 
submit internal progress reports every six months, and technical and financial reports are submitted 
to the European Commission every twelve months. 

The risk register functions as a living document, updated at the end of each reporting period. It is 
recommended that this be extended to include a dedicated ethics log capturing emerging ethical 
concerns, decisions taken, and follow-up actions, linked to the concerns-raising mechanism 
described in Section 2.2. This would create a continuous and auditable record of ethical 
governance across the project lifecycle. 

 

9.2. Document Repository and Version Control 

    

Project documentation is centralised in a repository managed by the Project Coordinator and should 
serve as the single source of truth for governance documents, consent templates, DMP 
questionnaires, and ethics-related resources. Version control for key documents — including the 
Ethics Report, DMP, and Risk Register — should be maintained with clear version numbers, dates, 
and responsible authors noted. 

As noted in Section 1.3, a dedicated ethics resource repository accessible to all partners is 
recommended, containing guidelines, tools, relevant frameworks, and templates. This would reduce 
the risk of partners working from outdated or inconsistent materials and support the distributed 
ethical responsibility that the governance structure is designed to foster. 

 

9.3. Complaints and Concerns Channel 

    

The existing conflict resolution mechanism escalates from WP level to Project Coordinator to 
Steering Committee. For ethics-specific concerns, the dedicated reporting channel recommended in 
Section 2.2 would complement and operate alongside this pathway. Concerns submitted through 
this channel should be triaged by the Ethics Advisor, with corrective actions documented and 
communicated back to the submitter. 

A Corrective and Preventive Actions log should be maintained as part of the ethics register, 
recording: the concern raised; date; responsible actor; action taken; and outcome. This ensures 
traceability and accountability over time, and supports learning across the project. 

 

9.4. Change Triggers and Update Procedure for Ethics Report v2 
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The Second Ethics Report (D4.4) is due at Month 20. The following events should trigger an interim 
review or update to the ethics documentation before that point: 
 
▪ initiation of pilot activities or data collection involving human participants; 
▪ deployment of AI-enabled tools or features not covered by existing ethics assessments; 
▪ a personal data breach or significant data security incident; 
▪ material changes to project scope, partnership, or data processing activities; 
▪ identification of a significant new ethics risk not captured in this report. 

 
Updates to the Ethics Report should follow the version control procedure described in Section 9.2, 
with the Ethics Advisor coordinating revisions in consultation with the QAC and Project Coordinator. 
The second report will draw on the ethics log and CAPA record developed under this first report, and 
will include an assessment of whether the recommendations made here have been implemented. 
 

Annex A: Ethics Risks & Approvals Register v1 

  
This register summarises the key ethics risks, associated approvals requirements, current status, and 
responsible actors as at version 1.0 of the Ethics Report (April 2026). It will be updated at each 
subsequent ethics review cycle. 
 

Ref. WP(s) Risk 

Level 
Ethics Trigger Approval / Check 

Required 
Status Responsible 

Actor(s) 

ER-

01 
WP5 High CV screening / 

automated profiling 
DPIA; bias audit; 

ethics review prior 

to pilot deployment 

Pending — DPIA to be 

conducted before WP5 

pilot commences 

Ethics 

Advisor; WP5 

Lead; DPO 

ER-

02 
All Med–

High 
Operationalisation 

of fundamental 

rights in design 

Value-sensitive 

design training; 

HEAT toolkit 

adoption 

In progress — training and 

resource repository to be 

scheduled 

Ethics 

Advisor; 

Project 

Coordinator; 

WP Leaders 

ER-

03 
WP2, 

WP6 
Medium Human participant 

engagement 

(vulnerable groups) 

Informed consent; 

separate recording 

consent; 

institutional ethics 

approval 

Consent templates in 

place; site-level approvals 

required before data 

collection begins 

WP2/WP6 

Leaders; 

DPOs; Ethics 

Advisor 

ER-

04 
WP3, 

WP4, 

WP5 

Medium Societal / 

downstream risk of 

AI tools 

Consequence 

Scanning; 

extension of risk 

register 

Not yet conducted — 

recommended for Q3 2026 

reporting period 

Ethics 

Advisor; WP3, 

WP4, WP5 

Leaders 

ER-

05 
WP2, 

WP3, 

WP5 

Medium Third-party / 

administrative 

dataset use 

Licensing check; 

Datasheets for 

Datasets 

assessment; 

enhanced DMP 

questionnaire 

DMP questionnaire in use; 

enhancements 

recommended in Section 

6.6 

WP Leaders; 

DPOs; Ethics 

Advisor 

ER-

06 
WP3, 

WP5 
Medium User interaction 

logs / platform data 
Purpose limitation 

policy; DPIA 

screening 

To be addressed in 

WP3/WP5 data 

management planning 

ahead of platform launch 

WP3/WP5 

Leaders; 

DPOs; Ethics 

Advisor 
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