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EU ALMPO History & Context (1/2)

Market Policies (ALMPs) across Europe. Policymakers have long faced challenges in designing

The EU-ALMPO project builds on past efforts and research aimed at improving Active Labor

ALMPs that are:

Well-informed and evidence-based,

Effectively targeted, and

Responsive to evolving labor market needs.
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EU ALMPO History & Context (2/2)

Key Developments leading to EU-ALMPO:

= Recognition of gaps in existing ALMP frameworks, including issues with skill mismatches
and the employability of vulnerable groups.

= Advances in Al-driven data analysis and real-time labor market monitoring, enabling a
more proactive approach.

= Growing demand for stakeholder engagement and participative policy design to improve
policy relevance and acceptance.

=  Successful pilots and studies conducted in various EU countries, demonstrating the need
for a centralized EU ALMP Observatory.
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EU ALMPO OQOutline

Overview

The EU-ALMPO project establishes the EU Active Labor Market Policies (ALMP) Observatory,
an innovative entity designed to reshape the approach to Active Labor Market Policies across
the European Union. It seeks to address key deficiencies in policy formulation, implementation,
and evaluation, offering comprehensive support to policymakers.

Main Focus

1. Centralized ALMP Observatory: Develop a central hub for data-driven policy insights, leveraging
a sophisticated IT platform with Al-driven analytical tools.

2. Policy Innovation & Evaluation: Improve the design, implementation, and monitoring of ALMPs
through advanced methodologies and tools, ensuring more inclusive and targeted labor market
policies.

3. Skills Development & Matching: Promote effective skills matching and lifelong learning
opportunities to bridge labor market gaps and support workforce adaptability.

4. Support for Vulnerable Groups: Focus on enhancing the employability of disadvantaged and

vulnerable groups through tailored interventions and innovative policy solutions.
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EU ALMPO Target Groups

1. Policymakers at the EU, national, regional and sectoral
levels — engaged in labour market and VET policies

3. Individuals mainly Low skilled and vulnerable groups
seeking support in the labour market

4. Labour market actors (Employers, employees and their
representatives)

5. Research community focusing on labour market and
educational policy research
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EU ALMPO Expected Impact

1.Enhanced ALMP Outcomes: More effective, data-driven labor market policies across EU
member states, resulting in optimized policy targeting, skill development, and labor market

integration.

2.Informed Policymaking: A proactive framework that provides policymakers with actionable
insights through advanced data-driven analytics and real-time monitoring tools, enabling
anticipation of future labor market trends and challenges.

3.Sustainable Employment: Support for upskilling and reskilling initiatives, leading to long-term
labor market participation and improved workforce adaptability.

Ambition: Revolutionize the design, evaluation, and implementation of ALMPs by addressing
gaps, improving skill matching, and enhancing labor market integration for diverse groups, including

vulnerable populations.
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Strategic Objectives of the EU ALMP Observatory

Aim:

Goals:

Framework Development

Innovation Through Technology:

Enhanced Analytical Capabilities

Key Focus:

Reshape ALMP approacheswithin the EU.

Rectify deficiencies in ALMP strategies across member states.

Enhance policy development, implementation, and evaluation.

Establish a comprehensive framework to aid policymakersin the development,
implementation, and scrutiny of ALMPs.

Integrate sophisticated Al tools on a centralized IT platform to improve
analysis and policy design.

Utilize Al tools to gain deeper insights into ALMP complexities, enabling
targeted and effective labor market strategies.

Support vulnerable groups for better labor market integration and skill

enhancement
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9 LU the European Union



Project Work Plan

WP 1: Analytical
Framework
Development

WP 2: Skill Matching WP 3: Al-Powered

ALMPs Repository

Strategy Analysis

Framewark for
designing and
implementing skill
matching ALMPs.

Centralizes ALMP
information in an Al-
driven repositary.

Mational level testing
of the analytical
framewaork,

WP 4: Job Postings
and Data Analysis

WP 5:CV-Based
ALMP Development
Tool

WP é: Innovation
Experiments

WP 7: Research and
Experimentation
Evaluation

Provides insights
from real-time labor
market data,

Analyzes resume
data for labor
market trends and

skill gaps.

research workshops

Assesses
methodologiesand
tools from pilot
experiments.

Participant action

in four countries,

WP 9: Project Management , Quality Assurance and External ongoing Evaluation

Research and analysis

WP 1: The development
of an analytical model and
evaluation framework
identifying the
effectiveness of ALMPs for
skills matching in
labour market

WP 2: In depth analysis
of skill matching
strategies and
approaches

IT & Al development

WP 3: Al-Powered
Repaository for ALMPs
Knowledge Management

WP 4: Crawling and
Analysis of Online Job
Postings and
Administrative Data for
Evidence-Based ALMPs
Design

WP 6: Innovation
experiments

WP 7: Evaluation of
research and

experimentation results.
Participative development
and fine-tuning of ALMPs

WP 8: Dissemination, Exploitation and Communication actions

WP 8: Dissemination
and Exploitation

WP 9: Project
Management and
Quality Assurance

Promotes project
results at national
and European levels,

Manages project
activities and quality,
mitigates risks.

> *

ok

»

Funded by
the European Union



Thank you!
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